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These are the notes found at the bottom of each slide. They are meant to help the Elementary 
Commissioner with his/her training of School Leadership Teams. Trainers should feel free to 
expand on any of these notes. 
 
One of the concerns expressed by schools is that there is not a 1:1 correspondence between the 
Discussion Questions and the Writing Prompts for the narrative. Slide #13 discusses the 
difference between the “Big Picture” discussion questions, and the “Focused” writing prompts. 
Be sure to emphasize this slide.  
	
1. This presentation is meant to be used with School Leadership Teams as a training for 

creating a Self Study using the ISL 2012 protocol. Team members should have a copy of 
the ISL protocol available so they can follow the presentation in the hard copy. Trainers 
may wish to emphasize additional points in the copy of ISL. 

2. Improving Student Learning has a different focus on Process for School Improvement. It is 
more than a name change. This protocol is only for use by Catholic elementary schools. 
The protocol assumes and reinforces the concept of continuous school improvement. 

3. Part 1 talks about the Preface (first 32 pages) in the protocol. There are 12 slides that cover 
all sections of the Preface. A few of the sections are emphasized. Local Commissioners 
may emphasize other slides based on the conditions/needs of their Arch/diocese. 

4. Part 1 talks about the Preface (first 32 pages) in the protocol. There are 12 slides that cover 
all sections of the Preface. A few of the sections are emphasized. Local Commissioners 
may emphasize other slides based on the conditions/needs of their Arch/diocese. 

5. Part 1 talks about the Preface (first 32 pages) in the protocol. There are 12 slides that cover 
all sections of the Preface. A few of the sections are emphasized. Local Commissioners 
may emphasize other slides based on the conditions/needs of their Arch/diocese. 

6. There are 2 slides covering 7 points. Certain words/phrases are bold or underlined for 
emphasis. These words/phrases are not highlighted in the ISL 2012 protocol. The emphasis 
here and on the next page will help the school focus on concepts in the protocol. 
Commissioners should discuss these terms/phrases in the context of their schools. 

7. Evidence is found at the end of 13 of the 14 sections in Chapters 1-4. 
“…student learning decisions being made based on the analysis of the assessment data” is 
rephrased at the end of Appendix B – and in 24 point type. 

8. Spend time here and on the next slide according to the needs of the Arch/diocese. 
9. Not much to add here. Standards and Evidence is important. 
10. These 3 slides cover the sequence. This is a good time to ask who is on the leadership team. 

Point #3 is new to ISL 2012. Schools are being asked to start looking at data 
(disaggregating, analyzing, finding trends, etc.) early in the process. The end underline 
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statement is taken directly from Appendix B and is central to why we are disaggregating, 
analyzing, and using data. 
Great emphasis is placed on writing the School Profile first. It is also underlined in the ISL 
2012 protocol. 

11. Place emphasis on completing the school profile first. 
12. Remind the school to use Appendix D to record the Self Study Committee meetings. 
13. Some schools ask why the discussion questions are so broad and all-encompassing, and not 

focused on just the information that is needed to answer the writing prompts. Look at 3.E. 
Discussion Questions (page 47) bullet #4 “What are the consequences of the observable 
trends?” This is NOT a writing prompt, but the answer to this discussion question may 
encourage the school to create a goal, or otherwise take action. 
FYI: Enrollment trends are observable data that can, and should be, disaggregated and 
analyzed. 

14. Only needed for schools in California, Hawaii, and Guam. 
15. Will discuss these in detail during Part 2 & Part 3. This is just an overview. 
16. Will discuss these in detail during Part 2 & Part 3. This is just an overview. 
17. Take time to flip through Key Terminology and point out the definitions to various terms.  

School Board is a generic term used to replace all the varieties of advisory bodies. 
Shareholders is an important term and includes students, parishioners without children in 
the school, parents, etc. Write is a new term in ISL 2012. 

18. Not much emphasis is placed on these three sections unless the Commissioner feels the 
need to expand on any of these topics. 

19. Each of these 5 steps appears on a mouse click so the Commissioner has adequate time to 
cover the step.   
The next slides will walk the school through each section, beginning with 2-A. Each step 
appears on a mouse click. 

20. From this point forward, each section will be covered according to the 5-step process 
outlined on the previous slide. 
Note the emphasis on Appendix A completed FIRST, AFTER everyone has a copy of the 
appendix. Use Appendix D to keep track of all meetings. 
NOTE TO TRAINERS: Although there are only two writing prompts, the discussion 
questions (e.g., 1, 2, 8, 9, 12) should provide plenty of data to cover several pages of 
narrative in addressing writing prompt #2) 
No #4 – no Significant Accomplishments or Goals to Improve Student Learning in 
this Chapter 

21. Slides will continue to display one step at a time. 
No #4 – no Significant Accomplishments or Goals to Improve Student Learning in 
this Chapter 
Trainers may wish to focus on a few discussion bullets (e.g., 3 & 5 and others) to help the 
school with the concept of “continuous school improvement” 

22. TRAINERS: It may help the school if you take time to discuss one of the discussion 
prompts and help the school build the big picture. In this section, discuss #2 and ask how 
that affects parents bringing their children to Mass on Sunday? 
Step 4 has been added to all slides covering Chapter 3 – the only chapter that includes 
Significant Accomplishments and Goals. 
Note: Step 2 always a) starts with a question, b) directs the Self Study Committee to the 
Discussion Questions, and c) reminds the committee to use Appendix D. 
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Note: Step 3 always a) directs the school to write, b) addresses Catholic Identity, and c) 
tells the school to incorporate the writing points. 

23. TRAINERS: you may wish to use bullet #4 to foster a discussion. 
24. TRAINERS: bullet #9 could be a focus for discussion. 
25. TRAINERS: Bullets 1 & 2 illustrate why the school profile must be completed first. Bullet 

#16 could provide for an interesting discussion. 
Data disaggregation and analysis are meant to lead to curricular change to improve student 
learning. 
How is technology being used to disaggregate and analyze data? 

26. TRAINERS: Bullet #1 is important – it includes the word ‘measurable’. This is a good time 
to ask how the school measures student achievement of the SLEs. 
Focus is on having clear and measurable curricular standards and SLEs, and measuring 
student progress. 
How are students using technology to achieve curricular standards? 

27. TRAINERS: Bullet #1 
How are teachers using technology to enhance instruction? 

28. TRAINERS: Bullets #2 and #8 could be discussion starters 
School safety and safety plans are part of this section. 
Another focus is on support for students in both the top and bottom quartiles. 

29. TRAINERS: Bullets 10 & 11 (depending on the Arch/diocese) could be a topic for 
discussion, and/or #12. 
How are resources focused on student achievement? 

30. Note: Chapter 1 is mentioned last because it is the last chapter that the school writes. 
31. TRAINERS: Bullet #2 is an excellent discussion question. 

Take time to review the design of an Action Plan. An Action Plan has multiple goals (3 to 
be precise). Each goal has multiple (i.e., more than one) strategies. The school is to 
identify 5 critical goals – goals that if accomplished will have a significant impact on 
student learning. Then the school writes a 1-paragraph per goal narrative describing how 
the accomplishment of the goal will improve student learning. HINT: These paragraphs 
become the rationale in the Action Plan. 
No #4 – no Significant Accomplishments or Goals to Improve Student Learning in 
this Chapter 

32. Take time to review the design of an Action Plan. An Action Plan has multiple goals (3 to 
be precise). Each goal has multiple (i.e., more than one) strategies. The school is to 
identify 5 critical goals – goals that if accomplished will have a significant impact on 
student learning. Then the school writes a 1-paragraph per goal narrative describing how 
the accomplishment of the goal will improve student learning. HINT: These paragraphs 
become the rationale in the Action Plan. 
No #4 – no Significant Accomplishments or Goals to Improve Student Learning in 
this Chapter 

33. TRAINER: Discussion bullet #1 could make for an interesting discussion. 
No #4 – no Significant Accomplishments or Goals to Improve Student Learning in 
this Chapter 

34. No #4 – no Significant Accomplishments or Goals to Improve Student Learning in 
this Chapter 

35. TRAINER: Bullets 4 & 7 help focus on all shareholders being involved. 
No #4 – no Significant Accomplishments or Goals to Improve Student Learning in 
this Chapter 
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36. The last section will give the Commissioner an opportunity to walk through each Appendix 
describing what it is and how it is to be used. 

37. This appendix must be completed before anything else is done with the Self Study. 
38. Data Analysis allows the use, with Commissioner’s permission, of alternate graphs and 

charts as long as the data is presented clearly, is analyzed thoroughly, and appropriate 
conclusions are drawn. Note: a score of 63%ile in ELA is meaningless without comparison 
data. 63%ile could be the lowest score for cohort schools in that socio-economic class – or 
the highest. The purpose of disaggregation of data is to make meaningful comparisons with 
the data. 

39. Emphasize this point! 
40. Schools may add additional questions to any/all of the surveys depending upon their 

specific community. What are they trying to discover? 
C6 is also used for completing Appendix G – Catholic Identity Ongoing Review. 

41. New Form. This is a great way to keep track of the meetings in a very simplified format. 
42. Here is a writing template for schools to use. Just highlight and start writing. 
43. Schools should complete all parts of this template – BOTH F-1 for all 3 goals, and F-2. 

Remind schools that goals should have multiple strategies. 
44. These four appendices (G, H, I, J) are used by all schools annually.  

This appendix allows schools to continue to look at their Catholic Identity, by standards, in 
years that they are not working on a Self Study or accreditation visit. Use the surveys found 
in C6. 

45. This process is based on, and used the same format as, ISL. The primary difference is the 
focus on a single curricular area. The goal from this process becomes the third goal in the 
school’s Action Plan. 

46. The writing template used to complete an In-Depth Study. 
47. The form used by all schools to report their annual progress on achieving their Action Plan. 
48. Rubrics used by the Visiting Committee to rate the school on each Accreditation Factor. 
49. Template used by the Visiting Committee and shared with the school summarizing their 

visit. 
50. Template used by the Visiting Committee to rate the school on each of the 12 Accreditation 

Factors. May be shared with the school. 
51. New Form. Note how Somewhat Effective and Ineffective ratings affect the status, as well 

as how the Visiting Committee’s decision to use Option A and/or Option B affect the 
status. 

52. This list of resources was created in 2010 and has not been updated since the ISL 2012 
protocol was printed. 

53. Useful resource for all schools 
54. THE END! 
	


